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Activity Against Contract

Activity against contract is up for Herefordshire CCG (3.53% YTD).

Of the 22 CCGs in the West Midlands, only 3 (Stoke, Cannock

Chase and East Staffs) have activity below contract for each of the

months in the first quarter. The regional position is activity up by

3.36% for June 2017.



Non-Conveyance

Non-Conveyance of 38.5% is slightly below the Regional average, 

but is high when compared to the rest of England

Disposition - All Incidents Disposition - Emergencies Only

CCG Hear & Treat See & Treat See & Convey Incidents

NHS Herefordshire CCG 55 2.4% 811 36.1% 1,383 61.5% 2,249



Ambulance Usage per Head of 
Population

CCG
Incidents per 1,000 

population

NHS Dudley CCG 148.5

NHS Walsall CCG 190.7

NHS Wolverhampton CCG 192.3
NHS Sandwell and West Birmingham CCG 170.2

NHS Birmingham CrossCity CCG 195.7

NHS Birmingham South and Central CCG 118.4

NHS Solihull CCG 136.2

NHS North Staffordshire CCG 160.3

NHS Stoke on Trent CCG 193.6

NHS Cannock Chase CCG 178.9

NHS East Staffordshire CCG 135.3



Ambulance Usage per Head of 
Population

NHS South East Staffs and Seisdon and Peninsular CCG 166.0

NHS Stafford and Surrounds CCG 165.4

NHS Shropshire CCG 137.5

NHS Telford & Wrekin CCG 135.1

NHS Coventry and Rugby CCG 149.5

NHS Warwickshire North CCG 160.3

NHS South Warwickshire CCG 139.9

NHS Herefordshire CCG 151.9

NHS Wyre Forest CCG 136.5

NHS Redditch and Bromsgrove CCG 147.7

NHS South Worcestershire CCG 150.2



Ambulance Response Programme
The following changes have been made to ambulance response standards (please see table of the new 
categories): 

• Amending Dispatch on Disposition. This will allow all ambulance trusts additional time to determine the 
most appropriate response to all calls (except the most serious Category 1 999 calls). This will give 
ambulance trusts additional time (up to 240 seconds more) to decide on the most appropriate resource 
required. In addition to this three pre-triage questions have been added to ensure that new ‘category 1’ 
calls are dealt with in less time (30 seconds).

• Introduce new target response standards. Ambulances will now be expected to reach the most seriously ill 
patients in an average of seven minutes. New times are also introduced to cover every single patient, not 
just those in immediate need. This is intended to improve performance management of these waits 
(classed as “green”) by introducing mean and 90th centile measures.

• Amending “stop the clock” definitions. The rules are being changed around what “stops the clock” 
meaning that only resources able to meet the specific needs of the patient count.  

• Introducing condition-specific measures.  This is to track the time from the 999 call to hospital treatment 
for heart attack and strokes.  



Ambulance Response Programme
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Top 5 Chief Complaints (Year to Date)

Year To Date

Abdo Pain 
Problems

Breathing 
Problems

Chest Pain Falls
Medical / 
Generally 

Ill

NHS Herefordshire CCG 845 1,542 1,818 869 3,196



Achievements over last year
• Highest performing ambulance service in the country

• Only ambulance service achieving all new ARP standards

• Newest fleet of vehicles – none over 5 years old

• More ambulances, and fewer cars deployed across the Region each day

• Paramedic on every front-line vehicle

• Reduced responses per incident (1.23 to 1.07) 

• Total ambulance miles travelled reduced by 5% and reducing further (-15%)

• Fewer estate locations

• Faster response across all priority call categories

• No ‘stacking of calls’



Thank You
Any 

Questions?




